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ABOUT MISSOULA ECONOMIC PARTNERSHIP

The Missoula Economic Partnership expands prosperity anc
improves quality of life by engaging in strategic business

development, creatingathways for people to realize their
potential, and fostering our culture of diversity and innovatiol

Missoula Economic Partnership (MEP) is a 501c(6) nonprofit
corporation established iB010 as gartnership between our
regional busineskaders the City of Missoula, and Missoula
County MERQ & LJINE FpNdhaNhafunteNIrough private
investment fran for profit andnonprofit businesseand through )
contracts to provide services to the City and Couat@ t Qa N2 f Sallox:age S|

understandand informthe community aboutfactors that shape our
economywhile identifying andengaging irways the public and
private sector can collaboratively influence economic factorsthe
benefit of businesses and people
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and to ask investors to suppdrhplementation witha fiveyear

pledgeinvestrrent. In the next five years, Missoula Economic
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for businesses and people while protecting and enhancing our

quality of life.
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Missoula County Comprehensive Economic Development Strategy
(CEDSWhich defines

1 our vision for a healthy economy,

9 our greatest challenges and opportunities,

1 and a set of goals, strategies, and metrics by which
we can assess out progress.

The entire CEDS can bewed or downloaded from ourvebsite

This strategic plan defines the set of strategtest MEP willeador
ificant resourdeward. This strategic plan does not
addressC oals and strategided by other partners or toward
which we do not anticipate making metal investments as an
organization(beyond tracking outcomes and coordinating the CEDS

steering committeé


https://www.missoulapartnership.com/wp-content/uploads/2022/01/MEP_CEDS_Layout_Final_Web-large.pdf

MISSOULA REGIONAL ECONO
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Three main factors contribute to a thriving Misso@aunty economy: quality of life, supply of highly educated talent, and a strong culture of
entrepreneurship. Missoufa net migration rate typically ranks in the top 20 percent of all counties nationwide. The University of Montana and
Missoula College offeMissoula several key advantagas;luding a culture of innovation and a highly educated commuinigntana has more
entrepreneurs per capita than any other stated Missoula has succesdfuattracted entrepreneurs and new businesses. Areas wWlitfiving
entrepreneuial activitytend to adapt more successfullp economicchangeghan areas without.

Compared to Montana or the nation, Misso@aegional economy recovered well from the Great Recession. Mi&dodal earning growth

was particularly fast between 2012D19. Labor force participation was high (70 percent) and inflagidjusted earnings grew by 20 percent in
Missoula, as compared to 11 percent grovintMontana and 15 percent growtim the UnitedStates Missoula Count§® growth over this period
ranked in the top 12 percent of all counties nationwide. Industries that led this growth included professional, sciewtifessiaical services
(including hitech); construction; finance and insuranceidamanufacturing. By January 2020, Missoula County shed the Montana Department of
Commerc@& chigh poverty county designation for the first time.

Three factors that challenge Missoula Co@tyconomic future include cost of living, low wages, and rediolationa A & a 2ddsirdbl@ &
quality of life contributes to the rising cost of living. High demand for place does not necessarily lead to high praeessbgt does so when
demand is not met wittsufficientsupply.

Today, businesses of alkes and across all industries indicate that they are currently experiencing high demand for their products and services
and have strong potential for continued growtbut several factors, including a high cost of livimgkeit difficult to recruit takent from

elsewhere andorce some workers to leave. If Missoula is unable to attract or retain certain types of workers, some firms or industries may
become unviable. With the large increase in remote working, Misduagebecomen even more desirable e torelocate and bring an

existing job. Thikasincreased the competition for limited housing, ahdspotentially displaced workers, replaced bgsidents whaare not

available or motivated to take jobs offered by local firms.



SUPPORTINSJSINESS

Many of aur businesseare poised for significant growth but hampered by their abilitygtwact and retain talent, find adequate facilities to
support expansion, access flexible capitalbuild productive networks witltheir industrycolleagues ompartners.

To support our business communitMEPwill deploy program resources toward
the following strategies:

1. Expand available workforce for businesses by providing businesses wit
knowledge and resources to support familiegh young childrerg Family
Forward Missoula

2. Develop workforce and education policies and programs that are aligne
with skills needs in MEP target sectthisough partnerships between
industry leaders, workforce professionals, education and training
providers, and local government leaders

3. Help businesses understand best practices for recrudimg) retaining
talent.

4. Communicate strategically to increase awargnes2 ¥ a A a a 2 dz
pathway optionsand recruit new workers in key sectors to Missoula.

5. Support new commercial developments that enable growth of Higst
industries

6. Support the expansion and increased productivity of businesses in
MissoulaCounty

7. Support entrepreneurship and business innovation

8. Strategically attract new businesses to Missoula County that align with
vision for economy

9. Facilitatevalue addedpeer to peereducation anchetworking
opportunities in priority setors Isaac Miller T




SUPPORTINEEOPLE SUPPORTIN&G.ACE

Increasinglypeople are unable to stay in or take jobs in Missoula As the region continues to prepare for anticipated population and
because they cannot afford the rising cost of living, especially business growth, greater investment in infrastructure is needed to
housing. Thisgmpactsall sectors and industries, but the greatest support redevelopment, increased density, and new development
impacts are on essential services, service workers, and the arts to accommodate future growthThe City of Missoula and Missoula
communities that have long been able to afford to live hefaese County have robust plans and implementation strategies to support

populatiors arean essential part of the diversity of community that the community's infrastructure and transportation needs, and MEP
SYKIFIyOS araazzdzZ I Qa ljdzZ t Ade 2F f wilf@mbinue to support the implementation of those plahdEP
also supportsthe effort8 ¥ LI NIy SNE (2 LINRGSOG a.
To supporthe well-being of individuals and familieMEP will environment, which is a key component of quality of life.
deploy program resources toward the following strategies:
To support infrastructure development and the natural
1. Expand access to higher wage jobs for all Missoula County  environment, MEP will deploy program resources toward the
residents through connection to education, career following strategies:
development, specialized training, and wdrsed learning
1. Support partner efforts tgrotect the natural environment
2. Increase acces® thigh-quality early childhood education that defines our quality of life and standard of living
and decrease childcare expenses for working families
2. Support local government efforts to expand and maintain
3. Catalyze projects thancrease the supply of affordable and the physical infrastructure that connects all individuals and
middle-income housing for both owners and renters communities to regionleopportunity

4. Develop a communityvide economic equity dashbodto
measure inclusive growth




BUSINESS DEVELOPMENT PROGRAM

Program Purpose

Our community is resilient and prosperous when diverse businesses do well and when people have the support they neeitiéd grow
businessOur teamservesall stages of business through direct services and cooperation with key partners. Our team &satvadegically to
identify and recruit businesses that best fit our regional strengths and have the strongest potential to succeed here.

Program in Practice

Ourstaff meet individually witlareabusinessesvith growth potential Our teanmworkswith thesebusinesses to determine how MEP can
support the business in achieving their growth potential, ranging from grant witsgstanceind administration to connectingusinessesvith
data, other sources of capital, or strategic referrals to other partmétls specific expertisin relevant areasThe information gathered in these
visits helps MEP identify larger scale trends among area businesses and propose special initiatives thédbenaditler business community

Past Success

In the five years lading up to COVID, MERecured$3,730,118n grant funding. These grants support2dbusinesses to creat&32new jobs
and supportecexpansiorplannng. Whencombined these jobs now generaten average$23,149,235n annual wages in our community.
Expanded air service and Opportunity Zone redevelopment are two examples of special initiatives that emerged from treneld absess the
community.

PROGRANMPACT

50 businessesdirectly engagedannually
Up to 16 grant applicationsubmitted annually
$1M annual grant support t@areabusinesses

Expansion of air service to keyparket(s)
Respond to alltypically 6:12 annually)ousiness
relocation inquiries

1-3 targeted businesserelocation visits




TALENDEVELOPMENT PROGRAM

Program Purpose

Missoula is rich in talent. We seek to enable every person in our community to put their skills to work here and we seaketow businesses
OFy 3dINRBg KSNB gA0GK GKS G t Snfprogiai i§idgs wpdetBar stakend@der©ftom the fdriviig sectd®, 2diiGafiopadllY S
institutions, and peer organizations to expand career pathways, incumbent worker training, talent retention, and talesticattradn

collaboration with community partnersve ek to create innovative training programs that empower people to propel economic growth in our
community.

Program in Practice
Our staff meet regularly with business leadarsl education providers to collaboratively develop initiatives that educate and train individuals to
meet current and futureneeds ofbusiness and industiy Missoula County.

Past Successes

MEP has completed two studies of Missoula Countgekforce to understanaurrent and futureneeds. In partnership with the University of
Montana, MEP hasompleted a design process focused on increasing experiential learning opportunities for UM students and building stronger
relationships between UM antthe local business communitgince 2019, MEP has been the recipient of a contract through the Small Business
Administration to work to develop career pipelines for Missoula's growing bioscience industry.

Future Impact

9 Establish the Missoul&ounty Workforce Task
Force

9 Launch Family Forward Missoula, an initiative
providing businesses with knowledge and
resources to support families with young
children

3 annual workshops for businesses on best
practices for recruitment/retention

1 annual evenfor residentsto expand
awareness of career opportunities




LANDDEVELOPMENT PROGRAM

Program Purpose

a A & a 2edehdmi2 duccesdependson the affordability and availability of housing and commerfziallitiesh a9t Qa flyR RS@St 2
programserves as a catalygir development projects thatneet these needasreplicablemodek for innovative design, financial tools and

incentives, c Ydzy Ai@ 2dziNBIF OK | yR LJzof AOKLINARGIGS LI NIYSNEKALA G2 aSNBS aAi
development, and livable communities.

Program in Practice

MEPworks withpublic and private partners to support commercial and residénl £ RS @St 2 LJYSy (& G Kytadlgrowdntl 26 a A & & ;
remain resilient. The MEP team will be a resource on the existing inventory, needs and process for developments, prqgrapertieg and

model projects that build upon and show community swsses, and accelerate development ideas and projects to meet community goals

expand needed infrastructe, and leverage capital resources.

Past Success

l'a | NBadZ d 2F a9t Qa aA0GNFIS3IAO STF2NI A | eNtiedzifdm pablicari prozte sextors worked2 NJIi dzy A
together to develop a proposal for a-H&reproject that plans to include both markeate and permanently affordable housing in a mixese

development as well as childcare facilities and a restaurantidNRE 2 Y 2FF { 020G { GNBSO 2y aArdaazdzZ | Qa b
affordable housing project in Montana history.

Future Impact

Convene stakeholders to accelerab®using and commercial
development

Market 2-3 city-owned propertiesto advance development
goals

Annuallyseekl1-2 businesseso catalyzestrategicrelocation

and redevelopment

Lead efforts to fund andlevelopa specialized
manufacturing incubator space.

Expand available local fundinig supportsite
redevelopmentin the County
Supportexpandedinfrastructure planning at the Wye




